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March 3, 2015 

 



Financials 

• Cash Balances as of December 31, 2014 
▫ $153,062.31 

• YTD Expenditures 
▫ $18,306.34 

• 2nd Quarter Expenditures 
▫ $4,023.88 

• Approval of Claims 
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Old Business 

• Basin Updates 
▫ Senate Bill No. 216 
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Old Business 

•
• New SJRBC Website 
▫ www.sjrbc.com 
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Old Business 

•
•
• St. Joseph River Basin Filter Strip Initiative 
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Old Business 

•
•
•
• Regional Conservation Partnership Program 
▫ $13.6 million St. Joseph River Watershed 

Conservation Partnership 
 Michigan Department of Agriculture and Rural Development 
 Bi-state initiative 

6 



Old Business 

•
•
•
•
• 2016 IWLA Sponsorship 
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Old Business 

•
•
•
•
•
• Water Quality Testing Program 
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Current Sites 
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FY16 Proposed Sites 
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New Business 

• LARE Grant Application – Cobus Creek 
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New Business 

•
• Water Quantity Initiatives 
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New Business 

•
•
• Contracts 
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New Business 

•
•
•
• Noble County Lake Gauges 
▫ Mick Newton – Director, Noble County EMA 
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WEST LAKES 
EVACUATION PLAN 
Presented by  
Noble County Emergency Management 
Agency 



Sylvan Lake Dam 



Risk 

• Sylvan Lake Dam Statistics 
• 630 Acres 

• Last Assessment – 2008 

• Condition – Fair 

• Hazard Classification – High 

• Failed 4 times: 1839, 1844, 1855, 1877. 



Emergency Options 
Tainter Gate 
 
 
 
 
 
 

• Evacuation of West Lakes Area (First!) 



Emergency Plans 
• Two Separate plans- Same basic purpose 

• Sylvan Lake Dam Emergency Action Plan (EAP) 
• Rome City Conservancy District Response 

•Reduce the risk to life 
•(Secondary) minimize property damage 

• West lakes Evacuation Plan 
• Noble County Sheriff Response 

•Provide for the safety of citizens through warning, 
evacuating, and sheltering 



Unusual Event Detection and Level 
Determination 
• Unusual Event 

• “An event that takes place or a condition which develops 
that is not normally encountered in the routine operation 
of the dam and/or reservoir.” 

• Observation/Detected by: 
• RCCD board  members 
• Law enforcement 
• The public 



Unusual Event Detection and Level 
Determination 
• Event Level Determination by RCCD 

• Event Level 3 
–A slowly developing situation that may 
endanger the structural integrity of the dam. 

• Event Level 2 
–An emergency Event that is defined as rapidly 
developing and could lead to dam failure 

• Event Level 1 
–Imminent dam failure and/or flash flooding 
downstream 

 



Unusual Event Detection and Level 
Determination 

(“PMF”  means Probable Maximum Flood) 



Sylvan Lake, Apr 30, 2011 – 10.74 ft 
(http://waterdata.usgs.gov/in/nwis/uv?site_no=04100180) 



Communications Flow Process 
 Sylvan Lake Dam Incident Notification, Communication, and Information Flow Process

911 Dispatch Center
Noble County 

Sheriffs Department
(Area Commander)

Noble County
Emergency Management

Evacuation Zone
Commanders

Rome City 
Conservancy District

Unusual or 
Emergency 

situation
 Detected at DAM

The initial notification of a 
problem may come to the 

911 Center.  If so, the RCCD 
will be notified followed by 

the Sheriff and EMA

Create CAD Entry
Notify Sheriff and 

EMA Director,
Relay updates

Notify
Dispatch
636-2182

Activate EOC based on 
Event Level Make entry in 
Noble County WebEOC 

Events Board
Continue to gather an 

appropriate information 
such as weather 

predictions, etc and relay 
them to the Area 

Commander (Sheriff)
Locate/activate resources 

as requested 

Follow Activation 
Protocol based on 

event level

Continue to 
evaluate Incident 
and update status 
through dispatch Initially

Notify/Activate Zone 
Commanders?

Upon notification, ramp up 
Resources as appropriate 
based on Evacuation Plan 

Upon activation, identify and 
brief Team Leaders, request 
any additional resources from 

Area Command 

Await additional  instructions 
from Area Commander

Be prepared update Area 
Command on status

Initial
determination of 

Event Level

Document in CAD 
and continue to relay 

all instructions to 
Zone Commanders 

and EMA / Determine 
Radio Channel 
Assignments

YES

Continue to 
monitor situation 

and make 
appropriate 

response decision 
as necessary 

including public 
notification

NO

Updated
information

Presenter
Presentation Notes
This slide depicts how the activation would begin (yellow box) and the sequent communications process would take place among the different agencies.



Evacuation Plan Check-Lists 
Determined by RCCD 

 

Gather “data”, organize as 
“Information”, from this make a 
“predication” (Intelligence) 

 



Evacuation Zones 



Area Command Organizational Chart 

Area Commander
Noble County Sheriff

57-1
260-636-2182
 Radio Ops-6

North Zone IC
Kendallville FD

Ops-6

South Zone IC
Albion FD

Ops-6

West Zone IC
Ligonier FD

Ops-6

East Zone IC
Orange Twp FD

Ops-6

Water Rescue 
Group Supervisor

Ops-5

Waldron Lk Dr Strike 
Team
 

Steinbarger Lk Rd 
Strike Team
 

France Dr Area
Strike Team

Marina Area
Strike Team

Jones Lk South
Strike Team

1050 N
Strike Team

Oak Knoll/Addis Rd
Strike Team

Dukes Bridge Area
Strike Team

Rome City 
Conservancy District 

 

Noble County EOC
 Information/Logistic 

North Port Rd
Strike Team

Elkhart River 
Strike  Team
 

North Zone
Security Team
 

East Zone
Security Team
 

South Zone
Security Team
 

Safety Officer  
 

Public Information 
Officer

 

Tamarac Lake
Strike Team

West Lakes Area
Emergency Evacuation Plan

Organizational Chart

West Zone
Security Team

Water Rescue
Team #1

Water Rescue
Team #2

Evacuation Support 
Branch

 

Shelter 
Strike Team
(Red Cross)
 
Ambulance
Strike Team

Behavioral Health
Strike Team

Traffic Control
Group



Strike-Team Book 



Team Evacuation Tag 



Recovery 
• If it isn’t documented  
. . . It didn’t happen! 
(FEMA) 

• All Zone Commanders 
have an ICS-214 “Unit 
Log” on the back cover 
of their book 

• Appoint a scribe! 



West Lakes Evacuation Plan 
• We have tried to provide you with all the 
information/tools that you will need 

• It was not our intent to micro-manage 
you! 

• The Zone Commander has tactical control of 
their area and how the evacuation is managed 

• The priorities are still: 
• Life Safety (Including Responders) 
• Incident Stabilization 
• Property Preservation 



Questions? 



***DAVE PRESENT*** 
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Next Meeting 
June 2nd, 2015 

 

SJRBC Symposium – May 15th, 2015 – Fernwood Botanical Gardens, Niles, MI 
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