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Opening Business

» Call to Order
» Roll Call
= Introduction

R
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The SJRBC was created to:

IC 14-30-3-19
Powers
Sec. 19. The commission may do the following:

(1) Provide a forum for the discussion, study, and evaluation of
water resource 1ssues of common concern in the basin.
(2) Facilitate and foster cooperative planning and coordinated
management of the basin's water and related land resources.
(3) Develop positions on major water resource issues and serve
as an advocate of the basin's interests before Congress and
federal, state, and local governmental agencies.
(4) Develop plans to improve water quality in the basin.
(5) Publicize, advertise, and distribute reports on the
commission's purposes, objectives, studies, and findings.
(6) When requested, make recommendations in matters related
to the commission's functions and objectives to political
subdivisions in the basin and to other public and private
agencies.
(7) When requested, act as a coordinating agency for programs
and activities of other public and private agencies that are
related to the commission's objectives.
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The SJRBC shall consist of the
following (or their proxy):

- The Mayor of each Class-II City or the Executive
of the municipality with the largest population if
the County does not have a Class-II city

» A County Commissioner from each County
- The Health Officer from each County

- An appointee of the Governor of Indiana

» The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)



Opening Business

» Roll Call i

= Your Name g
= Your Title/Affiliation

s Who you represent (if you are a proxy)
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Opening Business

- Approval of Minutes
» March 2, 2017



Financials

- Financial Report



Financials

- Financial Report
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Financials

- Financial Report
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Financials

- Financial Report



R,

Financials

- Financial Report
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Financials
- FY17 Budget Forecast
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Financials

- Approval of Claims
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Old Business

- Basin Updates
= Announcements from Commission Members
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Old Business

Cobus Creek Watershed
Diagnostic Study

= Approved by IDNR

s LARE grant closed out

= Available on website
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Old Business

- GLPF Conservation Incentive Project
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Old Business

- Great Lakes Day — Washington, DC
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Old Business

- St. Joseph River Basin Symposium
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New Business

- Local Government Appropriation Requests

IC 14-30-3-24
Appropriations to carry out commission's responsibilities

Sec. 24. (a) The participating counties may budget, appropriate,
and disburse money to carry out the purposes of the commission
under this chapter.

(b) The appropriation from the participating counties that 1s
needed for all or part of the commission's budget shall be apportioned
among the participating counties in direct relationship to the amount
of land area in each participating county certified under section 7 of
this chapter.

(c) The apportionment that is needed from each participating
county shall be presented to the county executive at the same time

that budgets are presented by county officers.
As added by P.L.1-1995, SEC.23.
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New Business

- Local Government Appropriation Requests
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New Business

» FY2018 Work Plan
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New Business

- Contract for Legal Services
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New Business

- Directors & Officers Insurance Policy
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New Business

» Contract for MACOG Services

PMACOG <

il of Government
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New Business

» Fiscal Officer Resolution (01-17)
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New Business

 Internal Control Standards Resolution (02-17)
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New Business

FY2018 Budget Adoption
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New Business
- FY2018 Budget Adoption



N L

New Business
- FY2018 Budget Adoption
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New Business
- FY2018 Budget Adoption



Guest Presentation:

- Alicia Czarnecki
= 2017 IWLA Scholarship Winner

= Bowman Creek Educational
Ecosystem Champion

Indiana Watershed

Leadership Program



S. Joseph River Basin Commission Presentation

Alicia Czarnecki
alicia.czarnecki.bce2@ymail.com
aczar necki @abonmarche.com

Thursday, June 1, 2017




Bowman Creek - A Sandbox for
|nnovation

A partnership that pilots community-

engaged, sustainable projects to

address real world challenges in the

Southeast neighborhood of South 4
Bend, IN.




+ Working Together

Parks and Recreation
Bureau of Sewers

Bureau of Streets

Public Works

Southeast Organized Area
Residents

Local Residents




+ Indiana Watershed Leadership Academy

m Learning Modules
m Workshops

m Final Project and Presentation



Learning Modules

|dentify Watershed and Envision Outcomes
Stakeholder Engagement

Tools for Watershed Inventory
Watershed Inventory and Analysis
Understanding Land Use Planning
Engaging Planning Officials

Setting Goals to Achieve Outcomes
Elective Modules:

Overview of the Clean Water Act
|dentifying BMPs for Your Watershed
Understanding Permitting




Workshops

January 18-19 - Canyon Inn, McCormick’s Creek State Park
April 5-6 - Tecumseh Leadership Center, Brookston, IN

May 24 - Ft. Benjamin Harrison State Park Conference Center



Final Project and Presentations
Do-It-Database (DID):

A Quick Reference for Hands on STEM Activities to
Engage 7h-12" Grade Students

Focuses on STEM learningin middle and high school

Especially in middle school is when students, particularly female students,
lose interest in STEM fields

Provide educators with a helpful resource to choose fun activities for the
right age range based on their time constraints in planning

Ongoing development - make available to educators to use and add to as a
resource




+ Topics

Aquatic Ecosystem
Astronomy/Space
Climate/Environment
Engineering
Fisheries
Marine Biology
Meteorology

Natural Resources

Physics

Plants

Soils

Sustainability
Terrestrial Ecosystem
Water/Environment
Watershed

Wildlife




+ Database




Other Final Presentations

Engaging the Agricultural Community in Watershed Protection
Understanding Stormwater Credits for the Homeowner

A Guide for New Watershed Coordinators

Church Engagement for Stewardship

Using Strip Mining Lakes for Irrigation

Practical Guide to Urban BMPs

Applicator Clinic - Planes, Drills and Terragators

Wetlands 101for Recreational Lakes

Alternate Wastewater Treatment Options for Rural Areas
Pogue’s Run Urban Restoration Toolbox

M3A Lake Buffer Program

Familiarizing Watershed Groups with GIS: A Workshop Approach




+ Reflections

m Built confidence in speaking on relevant watershed issues
m Access and Information about available resources
m Networking with professionals in the field



BCe2 Summer 2016 Projects

Rain Gardens

Smart Green Infrastructure
Vacant Lot Optimization Matrix
Native Tree Nursery

Ravina Park Improvements
Streetscape and Urban Design
Arduino Workshops

Individual Research




Rain Gardens

Shallow Tiered Depressions
Capture and Filter Stormwater
Sized in Proportion to Surface Area

Captures 600-1000 gallons per 2
inches of Rainfall

Habitat for Beneficial I nsects




The Process







= SOl moisture sensors
= Rain gauge

= Solar power
|
|

Smnart Garden Infrastructure

Wireless communicatio
Data storage




+ Vacant Lot Optimization Matrix

1000 Houses in 1000 Days
Negative—Neutral—Positive
Nexus of 3 Partners

Maximize utility, minimize risk



|mpacts of
Distributed
Tree Nursery
Pilot and
Replication on
Vacant Lots



+HPlacemaking: The Southeast Park Mural

Il
U

SO THEAST PARK M RAL




+  Benefits of a Little Free Library ‘I

!

Pink- 5 minute walk radius
Blue- 10 minute walk radius

=) Ravina Park
-—) Tutt Public Library




<+ Arduino workshop Series at Riley High School —
Internet of Things Environmental Sensing

O
b A
emnet




Arduino loT
Final projects




Projecting | mpact

How

What
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e [ncreasein e City-resident e Promote student
efficiency engagement growth
e Cost savings e Positive perception e Talent retention



Neighborhood — City — Nation

= SE Neighborhood
Sandbox for Innovation

= MetroLab Network
Providing a solution for
cities across the U.S.
A Vision for City to
City Transfer and
Collaboration on
Integrated Innovation




Summer 201/ Team

Team Lead: Sara Boukdad, enFocus Fellow

29 Interns
13 Fields of Study
10 Educational Institutions



Summer 2017 Projects

Tree Nursery Irrigation and Rain Gardens

Smart Green Infrastructure

Daylighting Bowman Creek

Bowman Creek Academy and Arduino Workshops
Energy Efficiency Project

Lead Awareness

Vacant Lots - Neighborhood Resource

DNA Barcoding

Individual Enrichment Projects




“Never doubt that a small group of
thoughtful, committed citizens can
change the world.

Indeed, it Is the only thing that ever
has.”

~Margaret Mead
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Iltems From the Floor



Next Meeting
September 7th, 2017




	2nd Quarter�June 1, 2017�
	Opening Business
	Slide Number 3
	The SJRBC was created to:
	The SJRBC shall consist of the following (or their proxy):
	Opening Business
	Opening Business
	Financials
	Financials
	Financials
	Financials
	Financials
	Financials
	Financials
	Old Business
	Old Business
	Old Business
	Old Business
	Old Business
	New Business
	New Business
	New Business
	New Business
	New Business
	New Business
	New Business
	New Business
	New Business
	New Business
	New Business
	New Business
	Guest Presentation:
	Items From the Floor
	Next Meeting�September 7th, 2017�
	AliciaCzarnecki_SJRBC_Presentation.pdf
	St. Joseph River Basin Commission Presentation
Alicia Czarnecki
alicia.czarnecki.bce2@gmail.com 
aczarnecki@abonmarche.com
	Bowman Creek - A Sandbox for Innovation
	Working Together
	Indiana Watershed Leadership Academy
	Learning Modules
	Workshops
	Final Project and Presentations 
	Topics
	Database
	Other Final Presentations
	Reflections
	BCe2 Summer 2016 Projects 
	Slide Number 13
	The Process
	Slide Number 15
	Smart Garden Infrastructure
	Vacant Lot Optimization Matrix
	Impacts of Distributed Tree Nursery Pilot and Replication on Vacant Lots 
	Placemaking: The Southeast Park Mural
	Benefits of a Little Free Library
	Arduino workshop Series at Riley High School – �Internet of Things Environmental Sensing 
	Arduino IoT �Final projects
	Projecting Impact
	Long Term Goals
	Neighborhood → City → Nation�
	Summer 2017 Team
	Summer 2017 Projects 
	“Never doubt that a small group of thoughtful, committed citizens can change the world.
Indeed, it is the only thing that ever has.”
										~Margaret Mead


