
1st Quarter
March 5, 2020



Opening Business
• Call to Order
• Roll Call
▫ Introduction
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Opening Business
•
• Roll Call
▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent (if you are a proxy)
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Opening Business
•
•
• Approval of Minutes
▫ December 5, 2019
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Financial Report – FY20 Q2 Activities
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Financial Report – FY20 Q2 Activities
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Budget Amendment Request:
• Increase “Special Projects” 

revenue line item by $4,000
• Increase “GLPF Project” 

expense line item by $4,000



10

Financial Report – FY20 Q2 Assets



11

Financial Report – FY20 Q2 Cash Flows



Financials
•
• Approval of Claims
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Old Business
• 2020 Symposium Planning
▫ Fernwood reserved on 5/8
▫ Seating up to 150 people
▫ Keynote Speaker secured
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Old Business
•
• Additional Staffing
▫ Position opening  posted on February 3rd

▫ Interviews scheduled for March 17th and 19th

▫ Decision expected by the end of March 
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Old Business
•
•
• GLRI Urban Tree Project
▫ Six communities selected:
 Angola, IN
 Buchanan, MI
 Coldwater, MI
 Middlebury, IN
 Sturgis, MI
 Syracuse, IN
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Old Business
•
•
•
• North Branch Elkhart River Project
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Old Business
•
•
•
• North Branch Elkhart River Project
▫ Field assessment and data gathering started
▫ Stakeholder input meeting held 3/4
▫ Results of field assessment to be presented 6/4
▫ Hydrologic modeling & corridor mapping started
▫ Draft summary report to be completed by 8/1
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New Business
• Lake Michigan Watershed Seminar
▫ Planning w/ IDEM for midsummer at Notre Dame
▫ Targeting watershed groups and water managers
▫ Connect watershed efforts and remove barriers
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New Business
•
• Partner Grant Support
▫ Provided during last quarter:
 St. Joseph County (MI) Conservation District
 Mainstem Invaisive Species Inventory – GLRI

 City of Goshen
 Tree Resilience amid Climate Change – CFEC

19



New Business
•
• Partner Grant Support
▫ Requested:
 Cass County Conservation District
 Updating Dowagiac River Watershed Mgmt. Plan
 Requesting in-kind match for meeting participation 

and data gathering
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New Business
•
•
• Other Business/Updates
▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• WQ Planning/Resource Development
• Water Monitoring
• Advocacy
• Partner Awareness
• Partner Support
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Presentation
• IN Watershed Leadership Academy Experience
▫ Partnership w/ Friends of the St. Joe River Assoc.
▫ 2020 Financial Assistance recipients:
 Melissa DeSimone – Michigan Lakes & Streams Assoc.
 Peter Kelly – Dallas Lake Assoc. and 5-Lakes Conservation Assoc.
 Annie Klehfoth – Elkhart Environmental Center
 Casey Stoffel – UND Environmental Change Initiative
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Items From the Floor
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Next Meeting
June 4th, 2020
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