
4th Quarter
December 3, 2020



Opening Business
• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of the municipality 
with the largest population if the County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Opening Business
• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent (if you are a proxy)
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Opening Business
• Call to Order
• Roll Call
• Approval of Minutes
▫ September 3, 2020
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Financial Report – FY 21 Q1 Activities
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Financial Report – FY 21 Q1 Assets
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Financial Report – FY20 Year End Cash Flows



Financials
• Financial Report
• Approval of Claims
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Old Business
• Special Projects:

▫ Additional MACOG Staff
▫ Municipal/Partner Support
▫ Education/Outreach Provision
▫ Drainage Project
▫ Planning/Resource Development
▫ Water Monitoring
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Old Business
• Special Projects:

▫ Additional MACOG Staff:
● two new interns
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Old Business
• Special Projects:

▫ Additional MACOG Staff
▫ Municipal/Partner Support:

● tree canopy project
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Old Business
• Special Projects:

▫ Additional MACOG Staff
▫ Municipal/Partner Support
▫ Education/Outreach Provision:

● communication training
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Old Business
• Special Projects:

▫ Additional MACOG Staff
▫ Municipal/Partner Support
▫ Education/Outreach Provision
▫ Drainage Project:

● new benefit determinations
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Old Business
• Special Projects:

▫ Additional MACOG Staff
▫ Municipal/Partner Support
▫ Education/Outreach Provision
▫ Drainage Project
▫ Planning/Resource Development:

● flood risk management plan 
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Old Business
• Special Projects:

▫ Additional MACOG Staff
▫ Municipal/Partner Support
▫ Education/Outreach Provision
▫ Drainage Project
▫ Planning/Resource Development
▫ Water Monitoring:

● crowdsourced streamgages 
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Old Business
• Special Projects
• Biennium Change 

Request:
▫ FY22-FY23 Budget:

● base reduced by ~$16K
● current reserve would 

result in ~$32K loss
● met with SBA in October
● finalized budget expected 

later this month
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Old Business
• Special Projects
• Biennium Change Request
• Future Meeting Planning:

▫ 2021 Meeting Schedule
Quarterly on first Thursday:
● March 4th

● June 3rd

● September 2nd

● December 2nd
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Old Business
• Special Projects
• Biennium Change Request
• Future Meeting Planning:

▫ 2021 Meeting Schedule
▫ Meeting Location:

● Schrock Pavilion
411 West Plymouth Ave.
Goshen, IN 46526
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New Business
• Election of 2021 Officers

▫ Customary officer progression
▫ The existing officers expressed a willingness to 

serve in the following offices for 2021:
● Chair: Daragh Deegan, City of Elkhart
● Vice Chair: Kris Thomas, City of Angola
● Secretary: Alicia Walsh, Steuben County
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New Business
• Election of 2021 Officers

▫ Unless there are other nominations from the floor, we need 
a motion to accept the following slate of officers for 2021:
● Chair: Daragh Deegan, City of Elkhart
● Vice Chair: Kris Thomas, City of Angola
● Secretary: Alicia Walsh, Steuben County
● Treasurer: __________, _____________
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New Business
• Election of 2021 Officers
• Indiana Watershed Leadership Academy

▫ Financial assistance typically provided
▫ The following individuals from our basin have 

applied for 2021:
● Martin Franke - District Manager, LaGrange Co. SWCD 
● John Vander Roest - President, Hackenburg Lake Assoc.
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New Business
• Election of 2021 Officers
• Indiana Watershed Leadership Academy
• 21st Annual Symposium
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▫ Plan for virtual event
▫ Traditionally held on the 

second Friday in May:
● May 14th, 2021



New Business
• Election of 2021 Officers
• Indiana Watershed Leadership Academy
• 21st Annual Symposium
• Other Business/Updates
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▫ Announcements from 
Commission Members



Director’s Report
• Administrative
• WQ Planning/Resource Development
• Education/Outreach
• Water Monitoring
• Advocacy
• Partner Awareness
• Partner Support
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Presentation
• Fall Internship Projects
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Commission 
Com m un ica tion s

Madison Ward



Intro

● Madison Ward
● Mass Comm.: Public Relations

○ Minor in Sociology & Graphic Design
● Career Track
● What I’ve done

○ Notre Dame CCI
● SJRBC Interest



Accomplishments

● Content Analysis
● Proposals
● Website Updates
● Organizational Charter
● Annual Report



Content Analysis

● SJRBC web presence
● Similar organizations’ web 

presence
● SJRBC membership presence on 

Facebook



Proposals

● Social Media Integration
○ Sample Facebook page

■ With sample posts/content/sources
■ And Social Media Policy

● Website Renovation
○ Evaluating how we define SJRBC on 

home/about pages
● Other Work Plan Ideas

○ Such as an organizational charter, 
newsletter, member survey, etc.



Website Updates

● Added 4 news articles for 2020
○ Urban Tree Canopy Project
○ North Branch Elkhart River Project
○ Crowdsource Streamgage Installation
○ Better Drain Benefit Apportionment

● Linked new meeting minutes, 
agendas, & recordings

● Other
○ Footer Contact Info
○ Insert Vision/Core Values
○ FAQs



Organizational Charter

● Completed team Organizational 
Charter template

● Broke down different aspects of 
SJRBC
○ Environment, Purpose, 

Strategies, Structures, Systems
● Template can be used:

○ To renovate Home/About pages
■ Mission/Vision/Core Values

○ For new members/employees 
to understand the organization



Annual Report

● Included:
○ Intro/Background/Accomplishments
○ Clarify Mission/Vision/Core 

Values/Purpose
○ 4 News articles with visuals
○ Frequently Asked Questions (FAQs)
○ Meetings/Members

● Upload to the website
● Also can be used as 

handout/deliverable material



Thoughts

● Motivating Work
○ Collaboration
○ Environmental awareness
○ Promoting better living conditions

● Future
○ Continue collaboration and increase it
○ New ways to collaborate, such as:

■ Evaluation Survey
■ Monthly Survey Log/Report

● Write more news stories 
■ Social Media Integration



Questions?



SJRBC Internship
Conner Flora 



About Me
● Indiana University –

Environmental Management 
(SPEA) ‘19
○ - Hatchery Technician at      

the Elkhart Conservation
○ - Fish Survey Crew with 

Daragh Deegan  
● Founder of the Indiana 

University Fly Fishing Club and 
previous member of the 
SJRVFF and LECTU

● Peace Corps - Senegal, West 
Africa



Initial Plan

● Tell a story

○ Biological 

○ Chemical 

○ Hydrological 

● Create an app or web-page 

to display the data 



Problems

●Difficult to effectively display 

data

●Limited coding knowledge



CrowdHydrology

●Crowd-sourced streamgage

●Professor Chris Lowery of the 

University at Buffalo

●Significantly cheaper

●Relies on community members

●Locations taken from NBER 

study





Delt Church Park (IN1002)

North Branch of the Elkhart River



Wolcott Park (IN1003)

Little Elkhart Creek



Sunset Park (IN1004)

Bixler Lake Ditch



USGS Mapping

● CoCoRaHS Rainfall Data

● USGS Exceedance Data

● Goal is to show how water 

moves through the SJRB

● Hydrologic Alteration Index



Data Collection in SJRB

●Creating a list of data collected 

within the basin

●Focusing on Elkhart County 

○ City of Elkhart 

○ City of Goshen 

●Similar to Indiana Water 

Monitoring Inventory

●Add picture here



What I’ve Learned
●Entities within SJRW

●Interactions between different 

parties

●Providing support

●Communication with 

stakeholders

●Delivery of projects 



Items From the Floor
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Next Meeting
March 4th, 2021
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