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Opening Business

- Call to Order
- Introduction/Meeting Instructions
- Roll Call
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The SJRBC shall consist of the
following (or their proxy):

- The Mayor of each Class-II City or the Executive of
the municipality with the largest population if the
County does not have a Class-II city

- A County Commissioner from each County

- The Health Officer from each County

- The County Surveyor from each County

- A Representative of the SWCD from each County
- The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)



Meeting Instructions

- State your name & county when making motions
- No need to state your name when voting
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Opening Business

» Roll Call
- Your Name
- Your Title/Affiliation

- Who you represent
(if you are a proxy)
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Consent Agenda

- Approval of Minutes
- Financial Report
- Approval of Claims
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Consent Agenda

- Approval of Minutes
= March 3, 2022
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Financial Report — FY 22 Q3 Activities
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Financial Report - FY 22 Q3 Assets
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Financial Report — FY 22 Q3 Cash Flows
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Consent Agenda

- Approval of Claims
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Consent Agenda

Questions?
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Old Business

- Existing Project Updates:
- Wetland Task Force

Priorities Ranked:

1. Review existing process, classifications
and mitigation ratios and recommend
changes to better improve efficiency and
align w/ USACOE

2. Develop strategies to incentivize voluntary
wetland restoration and creation

3. Develop strategies to incentivize the
preservation of existing wetlands and
avoidance during development

4. Develop strategies to improve the success
of the in lieu of program, reduce costs and
improve transparency

“Ninety-four percent of Indiana Voters
believe that state leaders should either
strengthen (49%) or maintain (45%)
Indiana’s current wetland protections”
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Old Business
- Existing Project Updates:

- Member/Partner Support
e Elkhart Co. Leadership Summit
e Kendallville MS4 Educational Programs
e Steuben Co. Stormwater/Drainage Audit

STEUBEN COUNTY
ORDINANCE

STORM DRAINAGE
AND
EROSION CONTROL
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Old Business
- Existing Project Updates:

- Drainage Benefit Apportionment



Kate Barrett, PhD
June 2, 2022



How’s the water?



Welcome Brandon,
new SJRBC intern!

Biology major at Holy Cross
College with minors in Public
Health and Environmental
Science



Biological monitoring program: 2021 Pilot Year



The bugs have spoken and the 2021
biological monitoring results are in!

Coldwater River

Pigeon River



Where our sites fit in the

larger context
Show the MI & IN points on the map



Other Water Monitoring Projects

e Greater Elkhart County Stormwater Partnership
e Pokagon Band DNR fish sampling - legacy contaminants
e Elkhart Aquatics Program
o Assisting with long-term analysis of IBI/ICI scores &
legacy contaminants
e Analyzing long-term E. coli trends in the St. Joe
e Putting it all together in an interactive web map
o Goal: share it with all for education and outreach



Elkhart Stormwater Partnership Report



Elkhart Stormwater Partnership



Exploring fish communities as voices of change



Putting data on the map:
Interactive Web Map (early version) is live!

| may be reaching out to board members to inquire
about water monitoring data in your county.
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Old Business

- Water Monitoring Program

. Flow Monitoring Equipment & Services
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Old Business

- Water Monitoring Program

. Water Infrastructure Security Committee

- Help guide our monitoring strategy:
« understand/predict the impact of change on our water infrastructure

- This effort will be subject to the “open door law”
 could be handled through special meetings with public notice
 could be supported by individual calls and discussion

- Would like the involvement of at least the following members:
o Surface Water Quality - Daragh Deegan
o Septic & Groundwater - Alicia Walsh
o Urban Stormwater - Adam Bowden
e Rural Drainage - Randy Sexton
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New Business
- FY 23 Work Plan & Budget Adoption
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New Business
- FY 23 Work Plan & Budget Adoption

Notes:

A - FY23 General Fund Budget amount after expected 2% reserve

B - NSF grant funds are possible if CIVIC project w/ ND is awarded

C - Maximum wages based on 26 hrs/wk at 535/hr plus payroll taxes

D - State Board of Accounts audit not expected until 2024

E - increased to accomodate new computer equipment

F - Operating Expenses to be apportioned and requested from local gov. members

G - Special Project funding may be reduced if local gov. appropriations are deficient

H - To support expanded biological, chemical and flow monitoring

1 - To fund SIRBC Coordinator and other MACOG staff support

1 - To provide local match, technical assistance and project support to members & partners
K - To support the development of plans, tools and other resources

L - To provide education/information to staff & stakeholders {(web, events, training etc.}
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New Business

» Notre Dame CIVIC Grant Collaboration
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New Business

- Other Business/Updates
= Announcements from Commission Members
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Director’s Report

- Administrative

- Education/Outreach

- Planning/Resource Development
- Water Monitoring

- Member/Partner Support

- Advocacy
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ltems From the Floor



Next Meeting
September 3™, 2022




