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Funding

* U.S. Army Corps — GLFER
* 65% Federal / 35% Local Cost Share

e Total Project Cost - $2.5 million
* Elkhart City Cost ~ S700k
* Indiana DNR LARE - $50k
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Timeline

e 2007 - Initial Conversation
e 2009 - Feasibility Studies
e 2020 - Dam Removal
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e Elkhart River District

* Public-private redevelopment
partnership




Removal - February 2020
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Fish Studies

* Fish Community Surveys
* Boat Electrofishing

* Pre-Removal Surveys
» 2009, 2018, 2019

* Post Removal
e Summer of 2020
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Species Absent Upstream

* Channel Catfish

* Greenside Darter

* Logperch

* Longnose Gar

e Spotted Gar

* Shorthead Redhorse
* Silver Redhorse

* Black Redhorse

* Quillback Carpsucker



Sparse Records Upstream

* Muskellunge

* River Redhorse
* Brown Bullhead
* Black Bullhead
* Brook Silverside

e Bowfin
* Mimic Shiner




Other Species of Interest

* Endangered/Threatened
* Greater Redhorse — state endangered
* Northern Brook Lamprey — special concern
* Longnose Dace — special concern

* Important Game Species
* Smallmouth Bass
* Walleye
* Northern Pike




Results: Initial Movement
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IBl Score: 45
# Species: 23
# Darters: 1
# Suckers: 5
# Sensitive: 9
Habitat: 52
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IBI Score: 51
# Species: 42
# Darters: 3
# Suckers: 7
# Sensitive: 15
Habitat: 78
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IBI Score: 54 IBI Score: 51

# Species: 43 2020 # Species: 42

# Darters: 5 # Darters: 4

# Suckers: 7 # Suckers: 6

# Sensitive: 17 # Sensitive: 14

Habitat: 79 Habitat: 81
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Other Notes

* Tagged SMB
* Longnose Dace using new riffle

Conclusions

* Results are promising
* River still has work to do
* Follow up surveys 2021 and 2022
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