
1st Quarter
February 27, 2025



Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• State your name & county when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent 

(if you are a proxy)
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
▫ December 5, 2024
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Financial Report – FY 25 Q2 Activities
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Financial Report – FY 25 Q2 Assets
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Financial Report – FY 25 Q2 Cash Flows
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Financial Report – FY 25 Q2 Cash Flows



Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims

Questions?

15



• Water Monitoring Program

Old Business
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SJRBC Water Quality
Monitoring Program Updates



Partner Support: Steuben County



Partner Support: LaGrange County



Old Business
• Water Monitoring Program
• WQ program updates
• Flow monitoring 
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https://sensors.tolthawk.com/Dashboard/Index?regionId=49

https://sensors.tolthawk.com/Dashboard/Index?regionId=49


Old Business
• Water Monitoring Program
• Watershed Study
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GOAL: Quantify the significance of changes in vegetation, soil health, 
drainage improvement, floodplain connectivity, land management and 
other factors on hydrological conditions downstream 

Used to inform decisions about water management and policies, like:

1. Cost allocation (apportionment of drain maintenance and 
determination of stormwater fees).

2. Prioritizing and locating infrastructure investment (two-stage 
ditches, wetland restoration, regional detention, and green 
infrastructure).



Watershed Study
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OTHER THINGS TO CONSIDER: In addition to an Assessment of 
Green Infrastructure, members have expressed interest in other 
technical studies and planning/management tools like the following:

● Water Demand & Availability
● Early Warning & Forecasting System
● Expanded Monitoring Program

Rather than jumping into the development of any of them, we are 
going to start with a “Technical Strategy & Workplan” that will further 
define and prioritize each study including:

● Methodologies
● Level of Effort
● Cost Estimates
● Durations
● Funding Strategies



Old Business
• Water Monitoring Program
• Watershed Study
• 25th Annual Symposium
• Friday, May 16th
• Venue Options:

▫ Schrock Pavilion
▫ Camp Potawatomi

• Still looking for topic and 
speaker suggestions
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New Business
• Capital Asset Policy
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New Business
• Capital Asset Policy
• Noble Co. Support

▫ Serving on Stormwater 
Ordinance Advisory Board

▫ Engaged Burke for review 
of draft ordinance and 
technical standards

▫ Requested proposal for 
additional support

▫ Initial review cost $2,500
▫ Additional support not to 

exceed $7,500
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New Business
• Capital Asset Policy
• Noble Co. Stormwater Ordinance Support
• Other Business/Updates

▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• Planning/Resource Development
• Water Monitoring
• Member/Partner Support
• Advocacy
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Items From the Floor
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Next Meeting
May 29th, 2025


